
 

 

Business Case for Implementing Microsoft Intune 

Executive Summary: 

The implementation of Microsoft Intune in [Your Company Name] is a strategic move to bolster 

endpoint management and security. As a cloud-native endpoint management tool, Intune offers 

comprehensive support for various platforms including Windows, Android, iOS, macOS, and soon Linux 

and ChromeOS. The introduction of the Microsoft Intune Suite further enhances these capabilities. 

Key Features and Benefits: 

1. Comprehensive Endpoint Management: 

• Intune delivers unified management across platforms, crucial for diverse device 

environments. 

• It simplifies the management of endpoints and security tools in one integrated platform. 

2. Advanced Security Features: 

• Endpoint Privilege Management allows controlled elevation of privileges, balancing 

security and productivity. 

• Microsoft Tunnel for Mobile App Management offers a micro-VPN solution for secure 

access to corporate resources. 

• Integration with Microsoft Defender for Endpoint provides real-time threat intelligence. 

3. Enhanced Productivity and User Experience: 

• Advanced Endpoint Analytics offer data-driven insights to improve user experiences. 

• Intune's integration with AI technologies like Security Copilot enhances endpoint 

management efficiency. 

• Enterprise App Management enables simplified app discovery, deployment, and 

updating. 

4. Reduced Complexity and Costs: 

• Intune's unified management reduces the need for multiple management platforms, 

thus lowering IT complexity. 

• The suite offers cost savings by consolidating endpoint management solutions. 

5. Scalability and Flexibility: 

• Intune is suitable for a range of environments, from small businesses to large 

enterprises. 

• The platform supports a variety of devices, ensuring flexibility in device management 

policies. 

6. Cloud PKI Integration: 
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• The upcoming integration with Microsoft Cloud PKI simplifies certificate lifecycle 

management. 

7. Support for MacOS Management: 

• Enhanced capabilities for macOS device management alongside tools for other 

platforms. 

Conclusion: 

Microsoft Intune, particularly with the new features in the Intune Suite, represents a significant 

advancement in endpoint management and security. Its implementation will not only streamline IT 

operations in [Your Company Name] but also enhance security, reduce costs, and support the diverse 

and evolving needs of the modern workplace. This move aligns with the company's goal to improve 

operational efficiency and cybersecurity posture in an increasingly digital work environment. 
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Intune Knowledge 

Microsoft Intune is a cloud-based unified endpoint management (UEM) solution that allows 

organizations to manage and secure their devices, applications, and data across various platforms, 

including Windows, iOS, Android, and macOS. It provides a comprehensive set of features and 

components for managing and securing endpoints. Here's an overview of the major components, 

including hardware, software, and features of Microsoft Intune: 

Software Components: 

1. Intune Service: 

• The Intune cloud service is the core platform that enables organizations to manage and 

secure endpoints. It provides a centralized management console accessible through a 

web portal. 

2. Azure Active Directory (Azure AD): 

• Azure AD integration is a fundamental component of Intune, allowing for user 

authentication and identity management. It ensures secure access to devices and 

resources. 

3. Microsoft Endpoint Manager Console: 

• The Microsoft Endpoint Manager console is a unified management console that 

combines Intune with Configuration Manager, providing a single interface for managing 

both on-premises and cloud-based devices. 

4. Intune Company Portal: 

• The Company Portal app is used by end-users to access corporate resources, install 

applications, and enroll their devices for management by Intune. 

Key Features and Functionality: 

1. Device Management: 

• Intune enables organizations to manage various types of devices, including Windows 

PCs, macOS devices, iOS and Android smartphones and tablets. It offers features such as 

enrollment, device configuration, and compliance policies. 

2. Application Management: 

• Intune allows administrators to deploy, manage, and secure applications on managed 

devices. This includes the distribution of both store apps and custom line-of-business 

(LOB) apps. 

3. Conditional Access: 

• Conditional Access policies in Intune ensure that only compliant and secure devices can 

access corporate resources, enhancing security. 

http://www.cdw-tech.com


 

 

4. Mobile Device Management (MDM): 

• Intune offers MDM capabilities for configuring device settings, enforcing security 

policies, and performing remote actions like device wipe or lock. 

5. Mobile Application Management (MAM): 

• MAM enables the management and protection of corporate data within mobile 

applications, even on personal devices, without affecting personal data. 

6. Endpoint Security: 

• Intune provides security features like threat protection, antivirus, and firewall policies to 

protect managed devices from malware and threats. 

7. Identity and Access Management: 

• Azure AD integration allows for strong identity and access management, including single 

sign-on (SSO) and multi-factor authentication (MFA) support. 

8. Remote Assistance and Troubleshooting: 

• Intune includes remote assistance and troubleshooting capabilities, allowing IT 

administrators to remotely troubleshoot and resolve issues on managed devices. 

9. Compliance and Reporting: 

• Intune helps organizations ensure compliance with security and compliance policies 

through reporting, audit logs, and monitoring of device and application compliance. 

10. Inventory and Asset Management: 

• Organizations can track and manage hardware and software assets through inventory 

and asset management features in Intune. 

11. Windows Updates and Patch Management: 

• Intune allows for the management of Windows updates and patches on enrolled 

devices, ensuring they are up-to-date and secure. 

12. Integration with Microsoft Defender Antivirus: 

• Intune integrates with Microsoft Defender Antivirus to provide real-time protection 

against malware and threats. 

13. Remote Work and BYOD Support: 

• Intune supports remote work initiatives and brings-your-own-device (BYOD) policies, 

allowing users to be productive on their preferred devices. 

Microsoft Intune's combination of software and features provides organizations with a comprehensive 

UEM solution for managing and securing their endpoints, enabling efficient device and application 

management while enhancing security and compliance. 
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Understanding Intune components 

Microsoft Intune, a part of Microsoft's Endpoint Manager, offers a range of features for managing and 

securing devices within an organization. Below is a list of key Intune features and a brief explanation of 

each to help you determine their relevance for your organization: 

1. Endpoint Management Across Platforms: 

• Description: Manage devices running on various platforms including Windows, Android, 

iOS, macOS, and Linux. 

• Relevance: Essential for organizations with a diverse range of devices. 

2. Endpoint Privilege Management: 

• Description: Enables controlled elevation of privileges for standard users, balancing 

security and productivity. 

• Relevance: Useful for reducing security risks associated with overprivileged users and 

minimizing help desk burden. 

3. Microsoft Tunnel for Mobile App Management: 

• Description: A micro-VPN solution that connects corporate resources from personal 

iOS/iPadOS and Android devices. 

• Relevance: Ideal for organizations with a Bring Your Own Device (BYOD) policy, allowing 

secure access to company resources. 

4. Management of Specialty Devices: 

• Description: Provides flexibility to manage specialized devices without compromising 

security. 

• Relevance: Beneficial for organizations that use specialized hardware for specific 

business functions. 

5. Advanced Endpoint Analytics: 

• Description: Offers data-driven insights to improve the user experience across the 

organization. 

• Relevance: Important for IT teams to proactively manage device performance and user 

experience. 

6. Enterprise Application Management: 

• Description: Facilitates easy app discovery, deployment, and updating using a secure 

enterprise app catalog. 
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• Relevance: Crucial for IT teams to manage application lifecycles efficiently and ensure 

app security. 

7. Cloud PKI: 

• Description: A cloud-based solution for managing the lifecycle of certificates issued to 

managed devices. 

• Relevance: Important for organizations looking to simplify certificate management and 

enhance security. 

8. Microsoft Security Copilot: 

• Description: Integrates generative AI for endpoint management and security scenarios. 

• Relevance: Useful for organizations looking to leverage AI for efficient policy simulations 

and detailed forensic data analysis. 

9. Automated Device Enrollment: 

• Description: Facilitates automatic enrollment of devices into management upon 

initialization. 

• Relevance: Essential for businesses with numerous devices, simplifying the device 

provisioning process. 

10. Mobile Device Management (MDM) and Mobile Application Management (MAM): 

• Description: Manages and secures mobile devices and applications. 

• Relevance: Crucial for businesses with a mobile workforce to ensure secure and efficient 

use of mobile resources. 

11. Conditional Access Policies: 

• Description: Controls access to corporate resources based on user location, device 

compliance, and other factors. 

• Relevance: Vital for enhancing security and preventing unauthorized access. 

• Integrations: 

• Azure Active Directory (Azure AD): Integration with Azure AD provides identity and access 

management capabilities, allowing you to enforce security policies and access controls for 

devices and users. 

• Microsoft 365 Apps: Intune can manage and deploy Microsoft 365 applications, ensuring that 

they are up-to-date and secure on managed devices. 

• Windows Update for Business: Intune integrates with Windows Update for Business to manage 

and control Windows updates on enrolled devices. 
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• Microsoft Defender Antivirus: It offers endpoint protection capabilities through integration with 

Microsoft Defender Antivirus for threat detection and response. 

• Microsoft Cloud App Security: Integration with Cloud App Security enhances data protection by 

allowing you to discover and control access to cloud applications. 

• Microsoft Defender for Identity: This integration provides advanced threat detection 

capabilities for on-premises and hybrid environments. 

• Microsoft Endpoint Configuration Manager (SCCM): For organizations with complex device 

management needs, Intune can be integrated with SCCM to provide co-management 

capabilities. 

• VMware Workspace ONE: Intune integrates with VMware's Workspace ONE UEM to provide 

unified endpoint management for both Windows and non-Windows devices. 

• Cisco AnyConnect VPN: Integration with Cisco AnyConnect VPN allows for VPN profile 

deployment and management. 

• Citrix Endpoint Management: For Citrix environments, integration with Citrix Endpoint 

Management provides management and security capabilities. 

• Samsung Knox: Intune supports Samsung Knox for enhanced security and management on 

Samsung Android devices. 

• Apple Business Manager (formerly DEP) and Apple School Manager: Integration with Apple's 

deployment programs allows for streamlined enrollment and management of Apple devices. 

• Android Enterprise: Intune supports Android Enterprise (formerly Android for Work) for 

management of Android devices. 

• Jamf Pro: Integration with Jamf Pro is used for managing macOS and iOS devices. 

• Third-Party Mobile Threat Defense (MTD) Solutions: You can integrate third-party MTD 

solutions to enhance mobile threat protection. 

• Custom App Integration: You can integrate custom line-of-business (LOB) apps into Intune for 

app management and distribution. 

• Conditional Access Policies: Intune integrates with Azure AD to enforce conditional access 

policies based on device compliance. 

• Azure Information Protection: Integration with Azure Information Protection allows for data 

protection and encryption on mobile devices. 

• Microsoft Power Platform: You can use Power Apps and Power Automate to build custom 

workflows and apps that interact with Intune. 

• Microsoft Security Center: Intune data and alerts can be integrated into Microsoft's central 

security hub for a unified view of security information. 
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To determine if your organization needs these features, assess your current device and application 

management needs, security requirements, and workforce mobility. The relevance of each feature 

depends on factors like the diversity of your device environment, security concerns, and the extent of 

remote work in your organization. 
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Understanding Intune components – Question based 

 

To help determine which features of Microsoft Intune are most relevant to your organization's needs, 

consider the following questions. Each question is linked to a specific feature of Intune: 

1. Do you need to manage a diverse range of devices (Windows, Android, iOS, macOS) within your 

organization? 

• If yes, consider Endpoint Management Across Platforms. 

2. Is it important to have controlled administrative privileges for standard users to balance security 

and productivity? 

• If yes, explore Endpoint Privilege Management. 

3. Does your organization support BYOD, requiring secure access to corporate resources from 

personal devices? 

• If yes, Microsoft Tunnel for Mobile App Management is essential. 

4. Are you looking to manage specialized hardware devices within your organization? 

• If yes, Management of Specialty Devices is a relevant feature. 

5. Do you require insights and analytics to proactively manage device performance and user 

experience? 

• If yes, Advanced Endpoint Analytics will be beneficial. 

6. Is streamlined management and updating of enterprise applications a priority for your 

organization? 

• If yes, Enterprise Application Management is important. 

7. Are you in need of a cloud-based solution to simplify certificate lifecycle management? 

• If yes, the Cloud PKI feature is relevant. 

8. Do you require an AI-driven approach to endpoint management and security scenarios? 

• If yes, consider Microsoft Security Copilot in Intune. 

9. Does your organization require automated device enrollment for efficient device provisioning? 

• If yes, Automated Device Enrollment is a key feature. 

10. Is your organization looking for a unified solution to manage both Mobile Device Management 

(MDM) and Mobile Application Management (MAM)? 

• If yes, MDM and MAM Capabilities are essential. 

11. Do you need to control access to corporate resources based on user location, device 

compliance, etc.? 
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• If yes, Conditional Access Policies will be crucial. 

12. Are you seeking a solution that integrates with existing Microsoft security tools for enhanced 

protection? 

• If yes, Integrated Security Features are important. 

Your responses to these questions will help identify the specific features of Microsoft Intune that align 

with your organization's needs. 
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Network Challenges Without Microsoft Intune 

In today's digital workplace, managing and securing an ever-expanding array of devices and applications 

is a critical concern for organizations. Without Microsoft Intune, organizations face several real-world 

challenges that hinder productivity, security, and efficiency. Here are some of the key issues and 

problems that arise in the absence of Microsoft Intune: 

1. Limited Device Management 

Issue: Managing a diverse fleet of devices, including PCs, smartphones, and tablets, can be chaotic and 

time-consuming without a unified management solution. 

Problem: IT teams struggle with manual device provisioning, updates, and troubleshooting. This leads to 

increased workload, device performance issues, and delays in addressing user problems. 

2. Security Vulnerabilities 

Issue: In the absence of comprehensive mobile device management (MDM) and mobile application 

management (MAM) solutions, organizations are at greater risk of security breaches and data loss. 

Problem: Unsecured devices and applications can lead to unauthorized access, data leaks, and 

compliance violations. Organizations may face costly repercussions and damage to their reputation. 

3. Inefficient Updates and Patch Management 

Issue: Keeping software and operating systems up-to-date is a critical aspect of security and 

performance, but manual update processes are cumbersome and error-prone. 

Problem: Outdated devices are susceptible to security vulnerabilities, and delayed updates lead to 

reduced productivity and increased exposure to threats. 

4. Compliance Challenges 

Issue: Ensuring compliance with industry regulations and internal policies becomes a complex task when 

devices are not centrally managed and monitored. 

Problem: Organizations may fail to meet compliance requirements, leading to legal and financial 

consequences. Manual compliance checks are resource-intensive and prone to oversights. 

5. Loss of Productivity 

Issue: Without streamlined mobile device management and application deployment, employees may 

struggle with productivity challenges on their devices. 

Problem: Users face difficulties accessing work-related apps and data, leading to downtime, frustration, 

and decreased efficiency. 

6. Data Inconsistencies 

Issue: Managing data across different devices and platforms can result in data inconsistencies, making it 

challenging to maintain data integrity. 
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Problem: Inconsistent data can lead to errors, miscommunications, and a lack of data-driven decision-

making, impacting overall business performance. 

7. Scalability Constraints 

Issue: As organizations grow or undergo digital transformation, the manual management of devices and 

applications becomes increasingly unmanageable. 

Problem: Scaling up without an efficient management solution leads to higher IT costs, operational 

complexities, and reduced agility in responding to changing business needs. 

In summary, the absence of Microsoft Intune leaves organizations vulnerable to a range of issues, 

including inefficient device management, security risks, compliance challenges, and productivity loss. 

Implementing Microsoft Intune addresses these challenges by providing centralized device 

management, robust security, automated updates, and compliance enforcement, ultimately enabling 

organizations to harness the full potential of their digital workplace while maintaining security and 

compliance standards. 
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Microsoft Intune Implementation Plan for Company ABC 

Phase 1: Pre-Deployment Assessment 

1.1 Define Objectives and Goals for Company ABC 

• Company ABC's primary objectives include: 

• Enhancing device management for 1000 users. 

• Strengthening security measures for all devices. 

• Streamlining application deployment and updates. 

• Ensuring compliance with industry regulations. 

1.2 Assemble Company ABC Project Team 

• The project team at Company ABC consists of: 

• IT Administrators 

• Security Experts 

• Compliance Officers 

• User Training Specialists 

1.3 Assess Current Environment at Company ABC 

• Conduct a thorough assessment, including: 

• Inventory of existing devices. 

• Review of current security policies. 

• Analysis of application management practices. 

1.4 Define Policies and Compliance Requirements for Company ABC 

• Define security policies, compliance requirements, and acceptable use policies: 

• Enforce strong device encryption. 

• Mandate regular security updates. 

• Specify data access controls. 

• Ensure compliance with data protection regulations. 

Phase 2: Infrastructure Setup 

2.1 Acquire Licensing for Company ABC 

• Procure Microsoft Intune licenses for all 1000 users and devices. 

2.2 Set Up Azure AD for Company ABC 
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• Ensure Azure Active Directory is configured and synchronized with on-premises AD to facilitate 

user management. 

2.3 Configure Network Connectivity at Company ABC 

• Ensure network infrastructure supports Intune connectivity with proper DNS configuration and 

firewall rules. 

Phase 3: Device Onboarding and Enrollment 

3.1 Choose Enrollment Methods for Company ABC 

• Implement user-driven enrollment, bulk enrollment, and automated enrollment for corporate-

owned devices. 

3.2 Create Enrollment Profiles for Company ABC 

• Configure enrollment profiles for different device types (iOS, Android, Windows) with specific 

settings and restrictions. 

3.3 Communicate Enrollment Process at Company ABC 

• Prepare clear instructions and user guides for Company ABC employees, explaining the device 

enrollment process. 

3.4 Pilot Enrollment at Company ABC 

• Conduct a pilot enrollment with a representative group of users to test the process and gather 

feedback for refinement. 

Phase 4: Configuration and Policies 

4.1 Create Device Configuration Profiles for Company ABC 

• Define device configuration profiles to enforce security settings, Wi-Fi, VPN, and email 

configurations. 

4.2 Define Compliance Policies for Company ABC 

• Configure compliance policies to ensure devices adhere to security and compliance standards, 

including encryption and patch management. 

4.3 Implement Conditional Access Policies for Company ABC 

• Set up conditional access policies to control access to corporate resources based on device 

compliance, enhancing security. 

4.4 Configure App Protection Policies for Company ABC 

• Develop and enforce app protection policies to secure corporate data within mobile apps used 

by Company ABC employees. 

4.5 Deploy Windows Updates and Applications at Company ABC 
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• Utilize Intune to manage Windows updates and efficiently deploy necessary applications to all 

devices. 

Phase 5: Security and Monitoring 

5.1 Implement Security Baselines at Company ABC 

• Enforce security baselines to enhance overall security posture, including multi-factor 

authentication (MFA) for access. 

5.2 Enable Threat Protection at Company ABC 

• Implement Microsoft Defender Antivirus to safeguard devices against emerging threats and 

malware. 

5.3 Set Up Monitoring and Alerts at Company ABC 

• Configure monitoring and alerting systems to proactively detect and respond to security 

incidents, ensuring prompt remediation. 

Phase 6: User Training and Support 

6.1 Provide User Training at Company ABC 

• Offer comprehensive training sessions and documentation to educate employees on Intune 

enrollment procedures and best practices. 

6.2 Offer Technical Support for Company ABC 

• Establish a dedicated helpdesk and support team to assist users with Intune-related issues and 

questions, ensuring a smooth transition. 

Phase 7: Deployment and Rollout 

7.1 Pilot Rollout at Company ABC 

• Initiate a pilot rollout with a subset of users to validate configurations and policies. 

7.2 Full Deployment at Company ABC 

• Gradually expand the deployment to all 1000 users, monitoring for any issues and providing 

additional training and support as needed. 

7.3 Post-Deployment Testing at Company ABC 

• Conduct thorough post-deployment testing to ensure all devices comply with policies and 

security measures. 

Phase 8: Ongoing Management and Optimization 

8.1 Monitor Compliance and Security at Company ABC 

• Continuously monitor compliance and security status, addressing any non-compliance or 

security issues promptly. 
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8.2 Update Policies and Configurations at Company ABC 

• Regularly review and update Intune policies and configurations to adapt to changing business 

needs, security threats, and compliance requirements. 

8.3 User Feedback and Training at Company ABC 

• Gather user feedback and provide ongoing training and support to ensure user satisfaction and 

adherence to Intune policies. 

Phase 9: Documentation and Reporting 

9.1 Maintain Documentation at Company ABC 

• Keep detailed documentation of Intune configurations, policies, and procedures for reference 

and auditing purposes. 

9.2 Generate Reports at Company ABC 

• Utilize Intune reporting and analytics tools to generate regular reports on device compliance, 

security incidents, and policy effectiveness. 

Phase 10: Compliance and Auditing 

10.1 Conduct Audits at Company ABC 

• Periodically conduct audits to assess compliance with security policies and regulatory 

requirements, ensuring Company ABC's adherence to standards. 

10.2 Address Non-Compliance at Company ABC 

• Address any compliance gaps promptly and implement corrective actions to maintain a secure 

and compliant environment. 

Phase 11: Disaster Recovery and Backup 

11.1 Implement Backup and Recovery at Company ABC 

• Establish backup and recovery procedures for Intune configurations and policies to ensure data 

resilience and rapid recovery in case of system failures. 

Phase 12: Review and Continuous Improvement 

12.1 Regular Review at Company ABC 

• Conduct periodic reviews of the entire Intune deployment to identify areas for improvement, 

cost optimization, and enhanced security. 

12.2 Implement Improvements at Company ABC 

• Implement improvements and enhancements based on feedback, changing business needs, and 

emerging security threats, ensuring ongoing optimization of the Intune environment. 
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Test Case for Microsoft Intune Implementation 

Test Case ID: TC_INTUNE_2023 

Title: Validate Microsoft Intune Implementation and New Features for 2023 

Objective: To ensure that Microsoft Intune is effectively implemented and that its latest features are 

functioning correctly in the organization's IT environment. 

Test Environment: Microsoft Intune with the latest updates applied, supporting multiple platforms 

including Windows, Android, iOS, macOS, Linux, and ChromeOS (currently in preview). 

Preconditions: 

• Microsoft Intune is set up and configured. 

• Test devices across supported platforms are available. 

• Network connectivity is established. 

Test Steps: 

1. Integration with Microsoft Endpoint Manager: 

• Action: Verify the seamless integration between Microsoft Intune and Configuration 

Manager. 

• Expected Result: A unified management experience for devices, applications, and data 

across the organization. 

2. Security Features: 

• Action: Test the integration of Intune with Microsoft Defender for Endpoint and 

conditional access policies. 

• Expected Result: Real-time threat intelligence, automated response capabilities, and 

conditional access based on various factors are operational. 

3. Automated Device Enrollment: 

• Action: Enroll a new device using the Autopilot feature. 

• Expected Result: The device is automatically enrolled in Intune when powered on for 

the first time, without manual intervention. 

4. Microsoft Tunnel Integration: 

• Action: Deploy VPN profiles to mobile devices using Microsoft Tunnel integration. 

• Expected Result: Secure and streamlined VPN management with effective deployment 

to mobile devices. 

5. Endpoint Analytics: 
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• Action: Access Endpoint Analytics to obtain insights into device and application 

performance. 

• Expected Result: Telemetry data is available and provides actionable insights for 

performance improvement. 

6. Power BI Integration: 

• Action: Generate custom reports and dashboards using Power BI integration. 

• Expected Result: Comprehensive reports and dashboards based on endpoint 

management data are successfully created. 

7. MacOS Management: 

• Action: Test Mac management enhancements, including deploying custom fonts and 

configuring Wi-Fi/VPN settings. 

• Expected Result: MacOS devices are managed effectively with the new policies and 

configurations. 

8. App Uninstallation in Company Portal (Windows): 

• Action: Uninstall a Win32 or Microsoft Store app from the Company Portal on a 

Windows device. 

• Expected Result: Users can successfully uninstall apps without requiring administrator 

rights. 

9. Deploy Complex Apps on MacOS: 

• Action: Install a complex PKG app on a MacOS device using the new Intune agent. 

• Expected Result: PKG apps that are unsigned or have a hierarchical structure are 

deployed successfully. 

10. Unified Security Settings Management: 

• Action: Apply security policies to devices from both the Defender and Intune admin 

centers. 

• Expected Result: Seamless synchronization of data and policies across both platforms, 

with a single source of truth for IT and security teams. 

Postconditions: Ensure that all devices return to their original state and no residual configurations from 

the test impact their normal operation. 

Pass/Fail Criteria: 

• Pass: All test steps are executed successfully, and the latest features of Intune function as 

expected. 
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• Fail: Any of the test steps do not meet the expected results, indicating issues in functionality or 

integration. 

Remarks: Any anomalies or issues encountered during testing should be documented for further analysis 

and resolution. This test case is aimed at asserting the successful implementation and operational 

efficacy of the latest features in Microsoft Intune for 2023. 
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Questions for creating Statement of Work 

 

To create a comprehensive Statement of Work (SOW) for a customer regarding the implementation of 

Microsoft Intune, the following key questions need to be addressed: 

1. Scope and Objectives: 

• What are the primary objectives for implementing Microsoft Intune in your 

organization? 

• What specific problems or challenges are you aiming to solve with Intune? 

2. Current IT Infrastructure: 

• What is the current state of your IT infrastructure? 

• Do you have any existing device management or security solutions in place? 

3. Device and Application Management: 

• How many and what types of devices (Windows, iOS, Android, macOS) need to be 

managed? 

• Are there specific applications or software that require management and deployment 

through Intune? 

4. Security and Compliance Requirements: 

• What are your organization's key security concerns or compliance requirements? 

• Do you require advanced security features like Endpoint Privilege Management or 

Conditional Access Policies? 

5. BYOD Policy: 

• Does your organization support a Bring Your Own Device (BYOD) policy? 

• If yes, what are the requirements and guidelines for managing personal devices? 

6. User Groups and Permissions: 

• How will user groups be defined and managed in Intune? 

• Are there different levels of access and control required for different user groups? 

7. Training and Support: 

• What level of training is required for your IT staff to manage Intune effectively? 

• What kind of ongoing support and maintenance will be needed post-implementation? 

8. Timeline and Milestones: 

• What is the expected timeline for the Intune implementation project? 
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• Are there specific milestones or phases that the project needs to adhere to? 

9. Budget and Costing: 

• What is the budget allocated for the Intune implementation? 

• Are there specific cost constraints or considerations that need to be factored in? 

10. Integration with Other Systems: 

• Are there existing systems or platforms that Intune needs to integrate with? 

• How will Intune fit into your broader IT and security ecosystem? 

11. Performance Metrics and Success Criteria: 

• What metrics or KPIs will be used to measure the success of the Intune implementation? 

• How will the impact of Intune on IT operations and security be assessed? 

12. Change Management: 

• What change management processes will be put in place to ensure smooth adoption of 

Intune? 

• How will you address potential resistance or challenges during the implementation 

phase? 
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Questions for planning the implementation of Microsoft Intune: 

 

Which type of devices will you be managing with Microsoft Intune? 

• A. Windows 

• B. iOS 

• C. Android 

• D. macOS 

• E. All of the above 

• F. I need help, not sure. 

 How do you plan to enroll devices into Microsoft Intune? 

• A. User-driven enrollment 

• B. Automated enrollment with Apple's Automated Device Enrollment 

• C. Enrollment via a Configuration Manager 

• D. Bulk enrollment of devices by IT admins 

• E. A combination of the above 

• F. I need help, not sure. 

 What is your preferred method for authenticating users on enrolled devices? 

• A. Username and password 

• B. PIN 

• C. Biometric (e.g., fingerprint, facial recognition) 

• D. Smart card 

• E. Multi-factor authentication (MFA) 

• F. I need help, not sure. 

  Which apps and data do you plan to protect with app protection policies in Intune? 

• A. All apps and data 

• B. Only corporate apps and data 

• C. Specific apps and data 

• D. No specific protection needed 

• E. Undecided 
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• F. I need help, not sure. 

 How will you manage device compliance in Microsoft Intune? 

• A. Set up automatic compliance policies 

• B. Rely on users to report compliance 

• C. Conduct manual compliance checks 

• D. Use third-party compliance tools 

• E. Not sure yet 

• F. I need help, not sure. 

What level of access control will you implement using conditional access policies? 

• A. Strict access control 

• B. Moderate access control 

• C. Limited access control 

• D. No access control 

• E. Still evaluating 

• F. I need help, not sure. 

How do you plan to configure and manage device settings? 

• A. Manually configure settings per device 

• B. Create and apply device configuration profiles 

• C. Leverage predefined templates 

• D. No specific plans for device settings 

• E. A combination of the above 

• F. I need help, not sure. 

 What integration points do you require with other Microsoft services (e.g., Azure AD, Office 365)? 

• A. Extensive integration 

• B. Limited integration 

• C. No integration needed 

• D. Not sure yet 

• E. Investigating integration options 

• F. I need help, not sure. 
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How will you handle remote wipe and security actions on lost or stolen devices? 

• A. Perform selective wipe on corporate data 

• B. Perform full device wipe 

• C. Lock the device 

• D. No specific remote actions planned 

• E. Still deciding 

• F. I need help, not sure. 

 What is your strategy for deploying apps to managed devices? 

• A. Use the Company Portal 

• B. Automate app deployment 

• C. Sideload apps 

• D. Depend on app store installations 

• E. Combination of the above 

• F. I need help, not sure. 

 What approach will you take for end-user training and support for Microsoft Intune? 

• A. Provide comprehensive training materials 

• B. Offer live training sessions 

• C. Create self-help guides 

• D. Limited end-user training needed 

• E. Undecided 

• F. I need help, not sure. 

 Which type of reports and analytics are you planning to utilize in Intune? 

• A. Basic device inventory reports 

• B. Compliance reports 

• C. Security reports 

• D. Usage analytics 

• E. All available reporting options 

• F. I need help, not sure. 

How will you handle sensitive corporate data on BYOD (Bring Your Own Device) devices? 
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• A. Implement containerization 

• B. Apply conditional access controls 

• C. Restrict data sharing 

• D. No specific data protection plans 

• E. Exploring data protection options 

• F. I need help, not sure. 

What backup and recovery strategies are you considering for Intune configurations? 

• A. Regularly back up Intune configurations 

• B. Leverage Azure backup services 

• C. Use third-party backup solutions 

• D. No specific backup plans 

• E. Evaluating backup options 

• F. I need help, not sure. 

How frequently do you plan to update and review your Intune policies and configurations? 

• A. Monthly 

• B. Quarterly 

• C. Annually 

• D. As needed 

• E. Undecided 

• F. I need help, not sure. 

 What are your goals for end-user productivity improvement through Intune implementation? 

• A. Streamline device management 

• B. Enhance collaboration tools 

• C. Improve device performance 

• D. No specific productivity goals 

• E. Exploring productivity improvement options 

• F. I need help, not sure. 

  Will you be implementing role-based access control (RBAC) for Intune administration? 

• A. Extensive use of RBAC 
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• B. Limited use of RBAC 

• C. No specific RBAC plans 

• D. Still evaluating RBAC needs 

• E. Not applicable 

• F. I need help, not sure. 

  What are your data retention and data disposal policies for Intune-managed data? 

• A. Strict data retention policies 

• B. Limited data retention policies 

• C. No specific data retention policies 

• D. Data disposal plans in place 

• E. Investigating data management policies 

• F. I need help, not sure. 

  How do you plan to handle app updates on managed devices? 

• A. Automatic app updates 

• B. User-initiated app updates 

• C. Manual app update management 

• D. No specific app update plans 

• E. Exploring app update options 

• F. I need help, not sure. 

 What will be your approach to managing devices in different geographical regions? 

• A. Centralized management 

• B. Regional management teams 

• C. Decentralized management 

• D. No specific geographical management plans 

• E. Investigating management approaches 

• F. I need help, not sure. 

 What level of user self-service capabilities do you plan to offer through Intune? 

• A. Extensive self-service options 

• B. Limited self-service options 

http://www.cdw-tech.com


 

 

• C. No specific self-service plans 

• D. Exploring self-service capabilities 

• E. Not applicable 

• F. I need help, not sure. 
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